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COMMUNITY PROFILE 

A gateway between Victoria's urban core and the  

growing West Shore municipalities, View Royal is a  

vibrant community. This year’s Annual Report outlines 

the Town’s achievements and major projects for 

2018. It shows the progress on our 2018 municipal goals 

and objectives, highlights financial reporting, and gives  

insight into plans for the future. 

*as per Statistics Canada, 2016 Census 

 INCORPORATED DECEMBER 5, 1988  

   10,408 POPULATION  

  14.36KM² LAND AREA           

   4,300 HOUSEHOLDS     

 72 MUNICIPAL PARKS           

 30.5KM BIKE LANES                                      

  27.3KM TRAILS  
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View Royal is divided into eight distinct precincts based on such factors as topography, major transportation 

corridors, natural environment and the age of housing stock.  These precincts are:  

• Craigflower 

• Harbour 

• Helmcken 

• Hospital 

• Thetis 

• Burnside 

• Atkins 

• Wilfert 

The municipality encompasses McKenzie, Pike, Prior and Thetis Lakes and portions of Esquimalt Harbour and 

Portage Inlet and is situated adjacent to the established jurisdictions of the City of Colwood, Township of 

Esquimalt, Esquimalt First Nation, District of Saanich and Songhees First Nation. 
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Mayor Screech with volunteers at the Canada Day Celebrations. 

Ribbon cutting for the Grand Opening of the Chilco Trail Network. 
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-On behalf of View Royal Council and staff, I am pleased to share with you 

some of the Town of View Royal’s key initiatives, accomplishments, and 

events in our community during the past year through our 2018 annual 

report.  

The annual report is an opportunity to recognize the excellent work 

that has been done in the past year by staff, members of Council,  

residents, and volunteers to ensure View Royal remains a healthy,  

vibrant, and sustainable community.  

Council’s focus for 2018 was implementing the four main areas in our  

strategic plan - financial sustainability and service excellence; enhance livability; 

community and economic growth; and maintaining strong relationships with our neighbours.  

Highlights of 2018 included: 

• Major community events including Canada Day celebrations at Craigflower Manor and Art Fest at Eagle 

Creek Village; 

• The 2018 general local elections saw the four incumbent members returned to Council along with one 

new member, Councillor Gery Lemon; 

• Completion and grand opening of the Chilco trails network; 

• Significant new playgrounds completed in both View Royal Park and Helmcken Centennial Park; 

• The View Royal Habitat Restoration Project held 34 work parties and removed two tonnes of  

invasive plants; 

• A new bike park in View Royal Park was approved with construction to begin in 2019; 

• The Town received a GFOA distinguished budget presentation award; 

• Fire dispatch services were transitioned to Surrey Fire Regional Dispatch successfully and smoothly; 

• The Emergency Management Division launched the public alert notification system; 

• Protective Services staff and volunteers assisted with the response to the wildfires in Northern BC. 

Please take a few moments to review the accomplishments of the Town in the following pages. We are 

committed to continually looking at ways to better serve our community through our programs and  

services. Council and staff are collectively proud that View Royal is such a wonderful community and one of 

the best places to call home.  

 

 

 

 

 

 

Mayor David Screech 

MESSAGE FROM THE MAYOR 
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MAYOR & COUNCIL 

Mayor and Council of the 

Town of View Royal were 

elected for a four-year term 

in the municipal election held 

in November 2014.   

 

Following a vacancy on  

Council, a bi-election was 

held in November 2017 to 

elect one Councillor for the 

remainder of the four-year 

term (ending fall 2018).   

 

Each Council member is also 

appointed to various Town 

and Regional committees. 

• Finance & Administration - 

Chair 

• CRD Board/Committee of 

the Whole  

• CRD Core Area Liquid 

Waste Management 

• CRD Finance 

 

• CRD Hospital Board 

• Capital Region Housing 

Corporation 

• CRD Regional Parks  

• Funding Partners’ Council 

• Municipal Insurance  

Association 

• Police Building Liaison  

Committee 

• Te’Mexw Treaty Advisory 

Committee 

• View Royal Reading Centre 

Mayor David Screech (December 2, 2014 - present) 

Councillor Damian Kowalewich (December 5, 2017 - present) 

• Public Works & Transportation - Chair 

• Community Development Advisory  

Committee 

 

• Joint School District / Municipal Committee 

• Parents’ Advisory Committee 
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• Parks, Recreation & Environment - Chair 

• Parks, Recreation & Environment Advisory 

Committee 

• CRD Arts Committee 

• CRD Climate Action Steering Committee  

• CRD Water Supply Commission 

• Friends of Cole Island Society 

• Greater Victoria Public Library 

• Juan de Fuca Water  

Distribution Commission 

Councillor John Rogers (December 2, 1996 - present) 

Councillor Gery Lemon (November 6, 2018 - present) 

• Protective Services & Community Services - 

Chair 

• Community Development Advisory Committee 

• CRD Climate Action Steering Committee 

 

• Westshore Community Policing  Advisory 

Committee 

 

 

• Planning & Development - Chair 

• Parks, Recreation & Environment Advisory 

Committee 

 

 

 

• Capital Region Emergency Service  

Telecommunications (CREST) 

• Westshore Chamber of  Commerce 

Councillor Aaron Weisgerber (December 2, 2014 - November 5, 2018) 

• Protective Services & Community Services - 

Chair 

• Community Development Advisory  

Committee 

• Community Policing 

• CRD Housing Trust Fund Commission 

• Esquimalt Harbour Advisory Committee 

• Victoria Family Court & Youth Justice  

Committee 

• West Shore Parks & Recreation Society 

Councillor Ron Mattson (December 6, 2011 - present) 
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2018 
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MISSION - WHY WE EXIST 

To build a resilient, vibrant community that fosters and balances social, environmental and  

economic well-being.  

LIVEABLE VIEW ROYAL: 

simply the best place to call home. 

VISION - THE FUTURE WE STRIVE TO CREATE 

Liveable View Royal – simply the best place to call home. 

COMMITMENT TO ORGANIZATIONAL EXCELLENCE  

The Town of View Royal is committed to providing the best possible local government for our       

residents and business community. This commitment drives constant improvement, with particular 

emphasis on:  

• providing strong, strategic policy-based governance, 

• demonstrating collaborative leadership and effective shared decision-making within the community, 

with our regional partners, including First Nations, 

• nurturing productive working relationships at the legislative and executive level, 

• pursuing excellence founded on core values, approved plans, policies and our commitment to    

innovation, 

• decision-making processes to be transparent and responsive, 

• integrating strategic planning, business planning, budgeting and performance management systems, 

• embracing evidence-based best practices for professionalism, 

• enhancing customer service and related communications capacity, and 

• positioning sustainability as the foundation of our municipal culture.  

VALUES - OUR GUIDEPOSTS 

The Town of View Royal pursues good community through a corporate culture that is: 

• Accountable, 

• Respectful, 

• Ethical, 

• Collaborative, 

• Innovative, 

• Proactive, 

• Efficient, and 

• Effective. 
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Town Services provided by OTHER ORGANIZATIONS include:  

• School system (Provincial Government and Local School Boards) 

• Social and health programs (Provincial Government) 

• Hospital care system (Provincial Government) 

• Real property assessments (B.C. Assessment) 

• Library collection and distribution system (Greater Victoria Public Library; Town is a part owner of the 
Downtown Branch) 

• View Royal Reading Centre (Town provides partial support through a grant-in-aid) 

• Planning and the management of public transit (Victoria Regional Transit System) 

SUMMARY OF SERVICES & OPERATIONS 

The TOWN OF VIEW ROYAL is responsible for the provision of a wide variety of local services and  

programs. These include: 

• Transportation network (e.g. roads, bridges, 

street cleaning, sidewalks)* 

• Stormwater management 

• Garbage/household food waste collection 

• Sanitary sewer collection system 

• Parks, recreation and cultural facilities 

• West Shore Royal Canadian Mounted Police 

(RCMP) 

• Fire protection and inspection 

• Emergency preparedness planning 

• Land use planning 

• Building permits 

• Business licensing 

• Bylaw establishment and enforcement 

• Economic development  

• Heritage and revitalization 

 

*excludes Admirals Road, Six Mile Road and the Trans Canada Highway (Highway 1) which are controlled by the Ministry of  

Transportation & Infrastructure. 

Town Services provided by the CAPITAL REGIONAL DISTRICT: 

• Animal control 

• Sewer system management 

• Water management 

• Recycling 

The Town is represented on the following BOARDS AND COMMITTEES, which provide a variety of services 

to the residents of View Royal: 

• Capital Regional District Board 

• Capital Regional District Hospital Board 

• Capital Regional District Housing Trust Fund 
Commission 

• West Shore Parks & Recreation Society 

• Greater Victoria Public Library 

• Community Policing 
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Children are given the opportunity to create art projects at a booth at Art Fest. 

Students from View Royal Elementary enjoy learning about the Parks Department  

during a school tour of Town Hall. 
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ADMINISTRATION DEPARTMENT 
 

• The View Royal Archives began conducting phase two of oral history interviews, gathering the  

recollections of many long-time View Royal residents. 

• The annual volunteer dinner was held in March and was attended by approximately 100 volunteers and 
guests. The View Royal Emergency Support Services Team (ESS) was recognized by the Province with 

a plaque and recognition certificates were given to specific ESS volunteers for their work during the  

summer 2017 BC wildfires. 

• The Archives began the next phase of its digitization project, adding more of the photographs and  

documents in the Town’s archival collection, including a selection of oversized material, slides, and  

negatives. Digitizing will facilitate access to the material for researchers and residents. 

• Canada Day celebrations held at the historic Craigflower Manor, were well attended and all  

participants enjoyed the sunshine, face painting, bouncy castle, balloon clown, diverse community 

booths, two pipe bands, various dance groups, and African rhythms. 

• In mid-July, Council Chambers was the venue for a Block Watch and Crime Prevention Through  

Environmental Design (CPTED) workshop offered by West Shore RCMP. This well-attended evening 

was informative, highlighting how to set up a Block Watch program in one’s neighbourhood and  

describing the elements of safety in design. 

• An intermittently wet but fun-filled Art Fest was held in mid-September. Local artists displayed their 

beautiful works under tents and visitors were able to vote on their favourite artwork.  

Toe-tapping music was provided by Knacker’s Yard while children could visit an instrument “petting 

zoo”, have their faces painted, receive a fun twisted balloon from a clown and make some of their own 

painted driftwood art at the Jeneece Place booth. 

• Several student tours of Town Hall were held with students from both View Royal Elementary and 

Eagle View Elementary School regarding the role of local government.  

• The Administration Department facilitated the 2018 General Local elections in October. A total of 

2,244 ballots were cast over the three days of voting, representing a voter turn-out of 25.3%. New 

Council members were sworn in by Judge Jennifer Barrett at the Inaugural Council meeting in  

November. 

• A strategic planning session was held to refresh the “2015 – 2018 Strategic Plan” document. With less 

than a year remaining in Council’s term, it was useful to clarify projects that are high priority to  

complete in 2018 with the Town’s available resources and to begin to identify potential initiatives for 

the next Council. 

2018 MUNICIPAL HIGHLIGHTS 

Department Quick Stats: 2017 2018 

WorkSafe BC claims 5 4 

FOI requests 40 32 

Website page views 35,900 36,427 

Social media followers 1,639 1,969 

HR competitions 9 6 

Agenda packages and minutes 65 51 



14       Town of View Royal - Annual Report 2018 

 

2018 MUNICIPAL HIGHLIGHTS (con’t) 

DEVELOPMENT SERVICES DEPARTMENT 
 

• In September, the community celebrated the opening of the Chilco Trails network in the Chilco  

neighbourhood. The Chilco Trails network is a pedestrian trail linking parks in the Thetis Vale area 

from Lund Road to Edwards Park along the Langford border. After remarks by the Mayor and a ribbon 

cutting, members of Council led people on guided tours of the trails. Many residents offered their  

appreciation for the Town’s work and enjoyed celebrating this new recreational amenity. 

• Since the legalization of cannabis in October 2018, the Town has taken a cautious approach and  

followed recommendations made by the Vancouver Island Local Government Management Association. 

View Royal has intentionally placed a prohibition on the production, distribution, sale and personal 

growing of recreational cannabis within Zoning Bylaw No. 900, 2014. The reasoning behind the  

prohibition has been to give the Town ample time to fully understand the provincial and federal  

legislation, and to consult with residents, the business community, schools, public safety officials,  

potential retailers and other stakeholders. 

• The Town conducted a review of its Development Cost Charges (DCC) Bylaw, which was adopted in 

2001. The review updated the Town’s current DCC rates, as well as proposed policies that reflect  

current land uses and development patterns within the Town. 

• The joint Provincial - Union of British Columbia Municipalities Green Communities Committee  

recognized the Town as one of 45 local governments in BC (out of 190) to officially achieve carbon 

neutral municipal operations for the 2017 reporting year. The Town generated 398.5 tonnes of Green 

House Gas (GHG) emissions, which was offset by 253.8 tonnes of GHG reductions from household 

organic waste composting programs and by purchasing 145 tonnes of GHG credits. As a signatory to 

the BC Climate Action Charter, the Town is committed to reducing its carbon footprint and has been 

carbon neutral in its municipal operations every year since 2013. 

• The Town received a Climate Action Revenue Incentive Program (CARIP) grant of $3173.67 for  

measuring and reporting on the Town’s 2017 greenhouse gas emissions from municipal operations. The 

grant amount was based on carbon taxes paid for energy expenditures in 2017. 

• Sign Bylaw No. 950, 2018 was adopted as a standalone bylaw for the regulation of signs. Previously, sign 

regulations were part of Land Use Bylaw 1990, No. 35, which is being phased out with newer updated 

bylaws. Zoning Bylaw No. 900, 2014 was also amended to clarify regulations regarding liveaboard  

vessels. 

Department Quick Stats: 2017 2018 

Development permit applications 10 4 

Development variance permit applications 3 4 

Subdivision applications 0 4 

Rezoning applications 4 9 

Secondary suite permits issued 345 393 
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The viewing platform in Edwards Park at the top of the new Chilco Trails network is 

one of the best lookouts in the region. 

The community gathers to celebrate the grand opening of the Chilco Trails network. 
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Volunteers work together to pull invasive plants in Portage Park as part of the Habitat 

Restoration project. 

Kids love riding the zipline at the new Helmcken Centennial Park playground. 
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2018 MUNICIPAL HIGHLIGHTS (con’t) 

ENGINEERING & PARKS DEPARTMENT 
 

• The Town opened an online survey to collect responses from the public on playground options to 

replace the equipment at Centennial Park. After some delay due to a fire at the equipment production 

facility, the new playground equipment was installed in October 2018. The park includes many fun  

features for both older and younger kids; climber bars, slides, swings, spinner, and a large  

zipline. 

• Traffic and safety improvements included a new pedestrian crossing signal at the Public Safety  

Building, installation of a traffic signal at the intersection of Burnside Road W and Watkiss Way to  

replace the four way stop, a new pedestrian crossing at the Colwood Interchange, and new solar lights 

near the Highland Road bus loop. 

• Lifecycles grafted and planted fifty new fruit trees from the heritage collection and sold the first  

generation of fruit trees that were grafted in 2015. With the Tree Care Apprentice  program  

they were able to prune the whole orchard, replace the fence around the nursery, and a whole host of 

other orchard maintenance activities. 

• The View Royal Park Community Garden Society once again expanded the number of garden plots, as 

well as added irrigation to the pollinator beds. 

• The View Royal Habitat Restoration project extended boundaries of areas that were cleared in  

previous years and added new areas and other parks. Total event participation and volunteer hours  

increased threefold with 34 work parties held resulting in over two tonnes (135 m2) of invasive plants 

cleared from nearly 36,000m².  

• Two new playground areas were installed at View Royal Park, featuring an area for children ages 2 to 5, 

and the other for ages 5+.  

• Upgrades to Island Highway were completed in front of Elements Casino, including a new sidewalk, bus 

shelter and streetlighting. 

• A Development Asset Technologist was hired and is a welcome addition to the Engineering team. 

• The Town received a total of 435 responses to an online survey regarding a potential bike park in View 

Royal Park with an 89.6% positive response. The clear choice of various bike park options presented in 

the survey was a Pump Track with the suggestion to incorporate a Bike Skills component as well.  

Preliminary design of the bike park has begun with construction scheduled to begin in the summer of 

2019. 

Department Quick Stats: 2017 2018 

Tree permits 91 114 

Customer issues or concerns 1,017 960 

Catch basins cleaned 774 793 

Drainage mains videoed (metres) 2,630 1,995 

Sanitary mains videoed (metres) 5,393 4,313 

Solid waste new customers 29 46 
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2018 MUNICIPAL HIGHLIGHTS (con’t) 

Department Quick Stats: 2017 2018 

Direct deposits to vendors (% of total 
payments)  

42% 68% 

Online payments from customers (% of 
total receipts)  

24% 26% 

FINANCE DEPARTMENT 
 

• The Town of View Royal received the Distinguished Budget Presentation Award from the Government 

Finance Officers Association (GFOA) for the 2018-2022 Financial Plan. This award is the highest form 

of recognition in governmental budgeting and represents a significant achievement by the Town. 

• Finance staff worked with View Royal’s bank to implement enhanced cheque fraud protection to  

ensure payments made by cheque are only cashed by the intended recipient. Sixty-eight percent (68%) 

of payments to vendors were made by direct deposit in 2018, enhancing both security for View Royal 

and convenience for its suppliers. This is an increase of 26% over the prior year.  

• The Finance Department continues to encourage its constituents to utilize electronic means to pay 

their tax and utility bills. In 2018, 26% of payments from customers were received electronically, up 2% 

from the prior year.  

• The Information Technology (IT) Strategic Plan included the following projects that were completed or 

started in 2018: 

 Microsoft Office 365 Implementation = 20% Complete 

 Infrastructure hardware replacement = 100% Complete 

 Offsite business continuity  = 100% Complete 

 Workstation ever-greening = 100% Complete 

 Town Hall data cabling and switches upgrade  = 100% Complete 

 VoIP telephony upgrade  = 100% Complete 

 Mobile inspection hardware and GIS integration  = 85% Complete 

• Two staff members received ITIL Foundation certification in information technology service  

management. This certification is the industry standard for IT service delivery that helps to ensure  

operations and projects are delivered in a manner that provides value to View Royal and its  

constituents. 
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Finance Director Dawn Christenson accepts the GFOA Distinguished Budget  

Presentation Award on behalf of the Town of View Royal. 
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View Royal Fire Rescue deployed six personnel and one fire engine to assist the  

Province with the 2018 summer wildfires in northern BC. 

The new CREST monopole is installed behind the View Royal Public Safety Building. 
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2018 MUNICIPAL HIGHLIGHTS (con’t) 

Department Quick Stats: 2017 2018 

Fire - Volunteer Firefighters 33 37 

Fire - Call Responses 1017 873 

Fire - Public Education Session  

Attendance 
330 303 

Fire - Inspections 224 340 

Bylaw Services - Issues 313 794 

Building Services - Inspections 486 450 

PROTECTIVE SERVICES DEPARTMENT 
 

• The Emergency Management Division were busy with preparations to launch the Public Alert  

Notification System (PANS). Staff have completed a training /orientation course and will be training  

others in-house. PANS will be able to send messages by location (determined from map/address) or by 

groups (e.g. tsunami zone residents’ group). It also has the ability for staff recall and can be managed 

from a smart phone app or from a computer. The system will be rolled out to the public once the 

agent parameters are set up and the applicable features of the software are coordinated with the other 

municipalities in the west shore and Capital Regional District. 

• The transition of fire dispatch services to Surrey Fire Regional Dispatch was smooth and successful. 

Surrey, CREST and the five municipalities involved all worked together to enable an effective transition 

with weekly communications to fine tune operational requirements and dispatch logics. To date there 

have been no technical issues and the level of service is exceptional. The first three months of service 

proved to be a superior service model with recognized savings and improvements in technology and 

data capture. As part of dispatch and response modernization, mobile data terminals will be installed in 

all frontline fire apparatus to link directly with the dispatch centre. 

• As a part of the upgrades to its 14 year old emergency communications technology, CREST installed a 

154ft (47m) communications monopole at the View Royal Public Safety Building to improve emergency 

communications coverage for fire, police and ambulance to better serve and protect residents  

throughout the community. 

• View Royal Fire hosted their annual Open House at the Public Safety Building with just over 1000  

visitors coming through the hall and grounds. 

• The 2018 Wildfire season proved busy and consistent with 2017. The Fire Chief and one other staff 

member were called out in August as part of the Provincial Incident Command Team. Several  

deployment locations were reached, with the majority of time spent in northern BC. 

• A significant change in resource allocation to medical aid responses was initiated by BC Emergency 

Health Services. These changes resulted in a reduction in medical aid calls to the Fire Department. 

• The Protective Services Department welcomed a new Bylaw Enforcement Services Clerk. 

• A tri-district mutual aid agreement was initiated in late 2018 between Langford, Colwood and View 

Royal. This agreement will result in all three departments responding automatically to high risk  

structures and reported fires in buildings. Concurrently a Westshore Fire Chief response plan was  

initiated as part of an overall command and control plan for complex incidents. Both programs will go 

live early in 2019. 
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The 2015 - 2018 Strategic Plan provides an opportunity to step back, look at the bigger picture and 

identify a few key areas or opportunities that require special attention or emphasis. Four strategic  

priorities have been identified for 2015 - 2018: 

• FINANCIAL SUSTAINABILITY AND SERVICE EXCELLENCE, 

• ENHANCE LIVABILITY IN VIEW ROYAL, 

• COMMUNITY AND ECONOMIC GROWTH, and 

• MAINTAIN STRONG RELATIONSHIPS WITH OUR NEIGHBOURS. 

2018 MUNICIPAL GOALS & OBJECTIVES 
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STRATEGIC PRIORITY: 

• Ensure we are providing quality services to our residents on a cost effective basis 

• Focus on Capital Asset Management Program 
 

DESIRED OUTCOMES: 

• Optimized corporate efficiencies 

• Confidence in the fiscal health and financial sustainability of the Town 

• Diversified revenue base 

• Predictable property tax and user fee increases 

- FINANCIAL SUSTAINABILITY & SERVICE EXCELLENCE -  

2018 PROJECTS & INITIATIVES OUTCOME 

Complete service review to define service levels and 

resource requirements for each municipal function. 

• Administration / Communications 

• Engineering Operations 

 

• Complete. 

Complete the update/revisions to master plans:   

Transportation Master Plan; 
• Complete.. Required minor updates and revisions  

completed spring of 2018. 

Sanitary Sewer Master Plan. 
• Complete. Sanitary Sewer Master Plan adoption scheduled 

for January 15, 2019 Council meeting. 

Establish a Capital Asset Management System that  

examines all tangible capital assets, including parks, 

land improvements, municipal buildings, vehicles,  

machinery and equipment, and engineering  

structures.  

• Project summary to be considered as part of the 2019 five 

year financial plan for completion of an asset management 

policy and condition assessment protocols, the foundation 

of asset management planning.  

Develop a Long Term Financial Plan and decision  

making framework for capital projects. 
• To follow completion of master plans. 

Complete the Development Cost Charges (DCC)  

Bylaw review.  

• Introduction of the revised DCC Bylaw was provided at 

an Open House held in December 2018. The updated  

Bylaw will be brought forward for Council adoption in 

early 2019.  
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STRATEGIC PRIORITY: 

• Proceed with parks improvements in accordance with the Parks Master Plan 

• Ensure key bylaws and policies reflect community’s needs 
 

-DESIRED OUTCOMES: 

• Stewardship of valued parkland 

• Alignment of community values with enforcement tools 

• Build relationships and engagement through community events 

• A strong and growing volunteer corps, investing in View Royal 

- ENHANCE LIVABILITY IN VIEW ROYAL - 

2018 PROJECTS & INITIATIVES OUTCOME 

Plan trails in parks 

• In progress. The Parks, Recreation & Environment  

Advisory Committee is reviewing parks signage. The Parks 

& Trails Map has been updated and is available to the  

public.. 

Review key bylaws:   

Streets & Traffic Bylaw; 
• A draft of the Streets & Traffic Bylaw and subsequent legal 

review is complete; to be finalized in 2019. 

Public Places Bylaw; • Complete. Bylaw adopted by Council on April 3, 2018. 

Noise Bylaw; • In progress. Deferred to 2019. 

Sign Bylaw; • Complete. Bylaw adopted by Council on May 1, 2018. 

Voting Bylaw; 
• Complete.. Related bylaws adopted by Council on May 1, 

2018. 

Tree canopy: 

Amend Tree Protection Bylaw; 

Develop related policy. 

• In progress. Deferred to 2019. 
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- COMMUNITY & ECONOMIC GROWTH - 

STRATEGIC PRIORITY: 

• Explore creative new ways to encourage redevelopment of existing lands 

• Lead by example through investing in a high quality public realm 
 

h 

DESIRED OUTCOMES: 

• Private investment in the redevelopment of strategic sites on significant community corridors and 

at gateways to View Royal because Town seen as desirable place to be 

• Engagement with business community to understand how the Town can support economic  

development 

• Diversified revenue base 

• Strategic municipal investment in the public realm 

• Continued implementation of the Official Community Plan (2011) 

2018 PROJECTS & INITIATIVES OUTCOME 

Engage a consultant to research current land  

economics based on possible OCP densities. 
 

Identify development barriers for key redevelopment sites. 
• Reconsidered and removed from the 2018 program. 

Deferred to 2019. 

Identify missing local services in neighbourhoods and  

significant lands where new business might consider  

locating. 

 

Identify possible “carrots” and “sticks” to encourage  

redevelopment of key sites. 
 

Work toward completion of Island Highway.  

Project including the establishment of a timeline for Island 

Highway redevelopment (design for Helmcken Road to 

Colwood interchange). 

 

• Design for the section between Helmcken Road and  

Beaumont Avenue was completed December 2018. 

Completion of the Island Highway west of Helmcken 

Road is currently not budgeted.  
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- MAINTAIN STRONG RELATIONSHIPS WITH OUR NEIGHBOURS - 

STRATEGIC PRIORITY:  

• Participate in discussions about improving regional governance 

• Collaborate with neighbouring municipalities to improve public communications for emergency/

disaster events  

_ 
 

DESIRED OUTCOMES: 

• Continue to be a “bridge” between the “core” and “western” communities 

• Respected participant in the region 

• Recognized as a progressive and innovative municipality 

2018 PROJECTS & INITIATIVES OUTCOME 

Strengthen our relationship with CRD and First  

Nations through:  
 

Initiating Council to Council dinners with  

Esquimalt Nation and Songhees Nation. 

• A C2C dinner was held on January 24, 2018 with  

Council and senior staff members from the Town and 

Songhees Nation.  

Advocate for resolution of issues at West Shore 

Parks and Recreation. 

• The West Shore Parks and Recreation Owners’ AGM 

held in June 2018 saw the appointment of an interim 

board consisting of Chief Administrative Officers from 

Owners’ municipalities. The interim board has engaged 

a consultant to facilitate a governance review. 

Acquire a mass notification system • ERMS has been chosen as the web based program for a 

mass notification system for View Royal. The system 

has been purchased and installed. Implementation is 

scheduled for January 2019.  
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LOOKING AHEAD 2019-2022 

A draft Strategic Plan has been created for 2019 - 2022.  Six themes have been identified with each 

theme containing key strategic goals and measures for the Town: enhance livability,  

community and economic growth, environmental stewardship, financial sustainability and  

service excellence, good governance, and community safety and security.  These strategic goals align 

with current priorities and activities already underway pursuant to the previous strategic plan. 
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Key strategic goals to Enhance Livability in View Royal: 

Ready access to parks and open space. 

• Amend the Tree Protection Bylaw 

Improved mobility within View Royal by walking, cycling and auto. 

• Review Streets & Traffic Bylaw 

• Review the Noise Bylaw 

Access to a broad range of housing options to meet the needs of various ages, family types and incomes. 

Close proximity to services. 

Build strong relationships and engagement through community events. 

ENHANCE LIVABILITY 

Citizens told us they want to: 

• Be close to parks and open space; 

• Be able to move around the community efficiently; 

• Have a range of housing options close to services; 

• Participate in community events and have a sense of belonging; 

• Celebrate View Royal’s unique history. 

Key strategic goals to enhance Community and Economic Growth in View Royal: 

Private investment in the redevelopment of strategic sites on significant community corridors and at  

gateways to View Royal. 

• Engage a consultant to research current land economics based on possible OCP densities; 

• Identify development barriers for key redevelopment sites; 

• Identify missing local services in neighbourhoods and significant lands where new business might 

consider locating; 

• Identify possible “carrots” and “sticks” to encourage redevelopment of key sites. 

Increase in quality skilled employment in View Royal. 

Businesses retained, expanded and attracted to View Royal. 

Desirable place to locate or grow business - strategic public investment in the public realm. 

COMMUNITY & ECONOMIC GROWTH 

Citizens told us they want: 

• Controlled growth; 

• Implications of growth considered. 
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Key strategic goals to enhance Environmental Stewardship in View Royal: 

Respond to the declared climate action emergency by reducing greenhouse gas emissions in our community. 

Begin a consultation process toward adopting Step Code 3 by June 2020. 

ENVIRONMENTAL STEWARDSHIP 

Citizens told us they want to: 

• Focus on community action around climate change. 

Key strategic goals to Enhance Livability in View Royal: 

Confidence in the fiscal health and financial sustainability of the Town. 

• Establish a Capital Asset Management System that examines all tangible capital assets, including 

parks, land improvements, municipal buildings, vehicles, machinery and equipment, and engineering 

structures. 

• Develop a Long Term Financial Plan and decision making framework for capital projects. 

• Financial Sustainability Review to project future finance requirements and determine optimum  

reserve levels and annual contributions. 

Diversified revenue base. 

Predictable property tax and user fee increases. 

Citizen satisfaction with services and value. 

FINANCIAL SUSTAINABILITY & SERVICE EXCELLENCE 

Citizens told us they want to: 

• Receive good value for tax dollars; 

• Fund the continuation of current service levels through taxation; 

• Fund future large projects through putting aside funds annually. 
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Key strategic goals to enhance Good Governance in View Royal: 

Strong and active citizen participation in community engagement. 

Strong constructive relationships with neighbouring municipalities, Songhees Nation, Esquimalt Nation, and in 

relations at the CRD. 

Respectful, constructive Council relationships. 

GOOD GOVERNANCE 

Citizens told us they want: 

• Transparency in decision-making; 

• Respectful meetings. 

Key strategic goals to enhance Community Safety and Security in View Royal: 

A real and perceived safe community. 

Prepared for emergencies. 

COMMUNITY SAFETY & SECURITY 

Citizens told us they want to: 

• Live and work in a safe community prepared for emergencies. 
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 TOWN OF VIEW ROYAL 

FINANCIAL INFORMATION 

Fiscal Year Ended December 31, 2018 

INTRODUCTION 

The 2018 year end financial position and results of operations were very positive for the Town. The full set 
of financial statements provide all the details. Here are some of the highlights: 

View Royal is in a positive net financial asset position, meaning that its liquidable assets exceed its 
liabilities and debts. This indicates that the Town is able to meet its financial obligations as they 
come due. Net financial assets increased by $2.4 million at the end of 2017 to a total of $8.9 million 
at 2018 year end; 

View Royal has $141.7 million in accumulated surplus, comprised mostly of equity in assets. Tangible 
capital assets with a historical value of $132.8 million are the long-lived resources such as roads, 
parks, buildings, equipment and sewer infrastructure View Royal uses to deliver its services. The 
debt related to these assets totals $6.2 million, resulting in net equity in tangible capital assets of 
$126.6 million; 

View Royal’s operations resulted in a surplus of $4.4 million in 2018. Of this, $2.4 million was used 
for activities related to tangible capital assets – acquisition, amortization and debt reduction. The 
balance of $2.0 million was retained in surplus and reserve funds; 

Total reserves and surplus at the end of 2018 was $15.1 million. Most of these funds are governed 
either by agreement or bylaw, meaning that they can only be spent for specific purposes such as 
capital renewal or park improvements. A total of $3.8 million is unrestricted surplus used as  
operational and contingency funding. 
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